
Annual Report Te Kauwhata College 2023 
 
 

Contents 
Principal’s report ..........................................................................................................................2 

List of all school board members .................................................................................................3 

Statement of variance: progress against targets ..........................................................................4 

Evaluation and analysis of the school’s students’ progress and achievement ..............................7 

How we have given effect to Te Tiriti o Waitangi ........................................................................ 13 

Statement of compliance with employment policy .....................................................................  14 

Report on other special and contestable funding ....................................................................... 16 

Kiwisport funding…………………………………………………………………………………………16 

Financial Statements…………………………………………………………………………………….17 
 
 

Statement of responsibility signed and dated ......................................................................... 17 

Statement of comprehensive revenue and expense ............................................................... 18 

Statement of changes in net assets/equity ............................................................................. 19 

Statement of financial position ................................................................................................ 20 

Statement of cash flows ......................................................................................................... 21 

Notes to the financial statements ........................................................................................... 22 

Independent auditor’s report signed and dated. ..................................................................... 34 

 

  



 

2 
 

Principal’s report  
At the start of 2023, we were looking forward to a year of ‘normality’ following the disruptions of Covid.  However, the year had barely begun before fate 
intervened again and the North Island was hit by cyclone Gabriel - flooding, road closures, building damages etc ensued, and the school had to be closed 
again for a short while. Very soon after that we had industrial action to consider as well as the ongoing effects of Covid on teacher wellbeing.   High staff 
absences and the inability to use teachers to cover for their colleagues due to working to rule, meant that there had to be some rostering home.  

Add to this the changing face of education, NCEA and curriculum shifts meant that the teaching workforce felt unstable and lacking in cohesive direction.    
Students were anxious – partly following from the long periods of lockdown, from unexpected weather events, insecurity of staffing, and as a result, often 
chose not to attend or engage. Without exception, mid and end of year reports from Learning Area Leaders identified insecurity, lack of attendance and 
failure to commit to assessments as the biggest barriers to student achievement.  Students exhibited other symptoms of unease as well – graffiti, vandalism 
and bullying.  Predictably, our NCEA results followed a similar downward trajectory to those of the rest of the country. Our Junior assessment data showed 
an increasingly low level. 

As a response to all of this we undertook a school wide review.  We conducted staff and student Hauora surveys and consulted whaanau as well.   We 
examined our own attendance follow up, reporting and pastoral care practices, as well as the usual focus on pedagogy.  Using the ‘voice’ gathered from 
these surveys as our base data, we began a series of collaborative, teacher led inquiries into system and structure change that could be put in place in 
2024 to support best practice. These inform the school improvement goals that the 2024 strategic plan is based on.   

The focus for 2024 is on creating a safe culture of care and support, within a responsive pastoral system; building school pride and spirit; increasing 
engagement with improved attendance; creating meaningful supportive relationships between mentor teachers and their students; enhancing tuakana 
teina models of peer support and having a strong and overt focus on Literacy and Numeracy initiatives.  We will work with the Kaahui Ako to backward 
map from the co-requisite requirements, and to forward map from ECE and Primary teaching and learning, to create seamless transition and support 
ongoing achievement in teaching the learners what they need in order to achieve at NCEA and beyond.  

Following a strong focus on literacy capabilities in 2023 and building on this, we aim to equip students with the social and emotional skills and supports, 
as well as the literate and numerate capabilities, that will give them the confidence to attend each day and each lesson, which will then further enable them 
to achieve improved success in 2024.  
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List of all school board members  
 

Board member names  Date that the board member’s term finishes 

Emma Adams Presiding member  2025 

Hine Kaiwai Parent Rep 2025 

Shalimar Newport  Parent Rep 2025 

Liam McBride Parent Rep 2025 

Phyllis Bhana Mana whenua rep 2025 

Sarah Gardiner Parent Rep 2025 

Chris Plant Staff rep 2025 

Stephanie Butler Student Rep November 2024 

Terri Taylor Board Secretary None specified 

Deborah Hohneck  Principal None specified 
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Statement of variance: progress against targets  

Strategic Goal 1:  
As per the strategic plan   

 

 That we will all deliberately enact the GROW values, Kia Tupu, to enable all aakonga to prosper and flourish, kia hua and kia puaawai 

          ♦ To interrogate student achievement data to identify potential barriers to individual degrees of success. 

♦ By using evidence, including student achievement data, whaanau and student voice, to inform planning and decision making. 

 
 

Annual Target/Goal:  
As per the annual implementation plan  

Actions 
 

What did we achieve? 
What were the outcomes of our actions? 

What impact did our actions have? 

Evidence  
This is the sources of information the board used to 

determine those outcomes. 

Reasons for any differences 
(variances) between the target and the 
outcomes 
Think about both where you have exceeded your 
targets or not yet met them. 

Planning for next year – where to 
next? 
What do you need to do to address targets that were 
not achieved.  
Consider if these need to be included in your next 
annual implementation plan. 

Objective 1 - Learners at the Centre  
Domain – Student Learning 
Target - Safe inclusive places of 
learning - high aspirations for all 
learners, education responding to 
needs, sustaining language identity 
and culture. 
 

Further establishment of Reorua 
programme. 
 
Development of a multicultural mentor 
programme to support increasing ESOL 
needs. 
 
Engaging in wide ranging review, 
including culture, safety and learning, to 
inform planning for the following year.  
 

Hauora survey offered to all students to 
find out what they thought about all 
aspects of the school. 
Same survey offered to staff and 
whaanau. 
 
School presence and involvement at iwi 
and mana whenua events whenever 
appropriate and possible.   
 
Aim to meet MOE target – 90% regularly 
attending.  

Two new classrooms dedicated to 
meeting needs of Maaori.   
 
Mana whenua support of, and 
involvement in the shifting of Reorua and 
repurposing of whare. 
 
  
Identified need for some ‘culture’ shift in 
the school.   Safety around toilets seen 
as a challenge. 
 
Celebration of Reorua and all things 

Maaori across all levels of the school and 

not only in ‘Maaori ‘spaces. 

 

Development of a Te Ao Maaori 
approach to the curriculum approved for 
2024.  
 
Strong relationships were forged with 
Mana whenua through appropriate 
consultation and collaboration. 

Reorua rooms established not just as 
centre for all things Maaori but also as an 
inclusive space for many groups (eg 
Student Council), opened in September.  
Beautiful ceremony and strong start 
exceeded expectation. 
 
 
 
Te Ahurea - (ESOL mentor class) based 
on similar whaanau and tuakana teina 
model used in Te Puaawai.  
Students and families feel well supported.  
Alignment of our Filipino and Samoan 
staff makes them also feel supported –
extremely successful initiative.    

Development of wharekai. 
Implementation of Te ao Maaori 
curriculum. 
Focus on improved student achievement 
objectives. 
Embedding of Te Ao Maaori approach to 
pastoral support.  
Focus on engaging with whaanau early 
and holding all accountable to the 
objectives and values of the Unit and 
Kura. 
Maintain the strong relationships and 
further connections. 
 
Whaanau and culture-based support for 
students of other ethnicities will continue.   
Need to engage more teachers as group 
grows.   
 
Challenge is in fitting the vertical basis of 
these into a proposed horizontal change 
for 2024. 
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Communicate with whaanau and support 
agencies.  
Created Kaiawhina role to support 
preventing truancy. 

 
 

Focus for staff on improving safety 
around school by investing in students - 
means increasing duties and a whole 
unified approach. 

Objective 2 - Barrier Free Access 
Domain - Student Engagement 

Target - Increase student engagement 
in learning and participating in a wide 
range of sports and co-curricular 
activities. 

Support new sporting and cultural 
initiatives.  

Reduce student alienation from school. 

Domain – School organisation and 
Structures 
Target - Continue to develop coherency 
at all levels so that each system or 
process complements the others. 
 
 

Focus in 2023 on attempting to return to 

‘normality’ after disruptions of Covid 

years.  

Normalise trips, visits and sports again.  

Develop Kapa Haka school wide. 

 

Provide supports for the disengaged and 

alienated.   

 

Reduce disruptions to teaching and 

learning. 

 

Focus on developing pathways from Yr7 

– 13. Course structures that support this. 

 

Develop more consistent tools to plan 

and report – templates that can be used 

by all departments. 

 

Policy review continues to ensure all are 

up to date and follow a consistent format. 

 

Review of pastoral care system to 

support safety and inclusion of all. 

 

 

  

Development of Te Ara Manaaki 

programme to provide support for those 

students who cannot cope or do not quite 

fit. 

 

Whole school Kapa Haka competition in 

Houses. 

 

Celebration of Reorua and all things 

Maaori across all levels of the school and 

not only in ‘Maaori ‘spaces. 

 

Engagement with Kaahui Ako to support 

transition through levels.  

 

Pacifica and other ethnicities (ESOL) 

mentor class developed to support 

increasing number of new immigrant 

children. 

Employment of a teacher on an LTR 
basis to develop a programme to 
accommodate the neuro-diverse and 
those in need of transition support.    
Old ‘Whare’ repurposed for this with 
Mana whenua blessing.  Named Te Ara 
Manaaki. Programme to roll out fully on a 
pilot basis in 2024. 
 
Deliberate focus on maatauranga Maaori 
– underpinning all PLD and event 
protocols Staff learn karakia and Waiata 
and perform these regularly. 
 
Embedded into class protocols for Te 
Puaawai and Te Ahurea, but many other 
classes too where teachers feel 
confident.  
 
Deliberate celebration and inclusion of 
‘other’ cultures into our ways of doing 
things.    

Trial period in 2024 for Te Ara Manaaki – 
Teacher is LTR and roll numbers may not 
sustain this position.  
 
Increasing need especially at Yr 7 and 8 
suggests that there may be a need in 
future for special needs unit - but what 
resource? 
 
Maintain this but making sure to keep a 
balance. School is 50% non Maaori.  
Need to ensure student awareness of 
global and national issues is promoted 
and maintained.  
 
 

Objective 3 - Quality teaching and 
leadership 

Target – Personnel. Employ high 
quality staff with relevant subject 
specialisation, but also a focus on 
relational pedagogy.   

Employ extra teachers for special 
initiatives.  

 

Fully staffed at start of 2023. 
One teacher on long-term maternity leave.   
Aim to maintain a staff that has the ability 
to teach at all levels and across as full a 
range of subjects as possible. 
 

We advertise when there is a vacancy 
and only appoint when we have suitable 
applicants.   
We need teachers to have a second 
subject strength in a small school and 
encourage and support those who are 
willing to teach in several areas.  
Most important of all is the ability to form 
good relational connections with 
aakonga. 
We have agreed to overstaff to 
accommodate special needs. 

  

Specialist subjects are very hard to fill. 
By end of 2023 we had been unable to 
replace a technology teacher who left 
mid-year and have resorted to installing a 
Learning Assistant as an LAT.  
 
Enrolment Zone coming into force in April 
impacted on pre-enrolment numbers for 
2024.   Add to this a social drift away 
from Te Kauwhata into Hamilton and 
Auckland where many parents work, 
impacts on our roll projection for 2024 
and 2025.    
 
 

Challenge of smaller cohort from local 
primary school this year – impacts on our 
staffing provision for 2025 and prevents 
us from replacing those who leave with 
permanent positions. 
Very hard to attract effective teachers for 
LTR positions. 
 
Need to improve the image of the school.    
Social media is an enemy.  
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Workplace – 

Develop and maintain a safe and 
healthy work environment. 
 

 

Workwell programme continues. Focus is 
on safety, healthy eating, exercise and 
wellbeing.  Already have bronze 
accreditation.   

Progress continues.  Silver accreditation 
within reach by year end.  

Silver accreditation granted. First school 
in NZ to reach this. 

Maintain focus and progress.  
Aiming for Gold in 2024.  
Need to celebrate this. Use it in 
marketing the school to attract quality 
teachers.   

Property –  

Manage and improve school 
properties with timely maintenance 
and development. 

Develop and implement a Strategic 
Property Plan.  

Development and implementation of a 
Strategic Digital Plan. 

 

Property committee is active.  Has long 
term vision for the school. 
 
 
 
 
School Digital strategy committee 
effective and active. 5-year approach to 
managing Digital resourcing. 
 

Gym roof finally replaced at end of year 
and Gym walls re-clad.  Floor was 
repaired – replacement when needed as 
making roof and walls watertight a priority 
and may extend the life of the floor. 
  
Two new classrooms provided by MOE 
(new Reorua centre).  
 
Two old, mothballed prefabs demolished 
and removed. 
 
Bulk laptops provided by MOE during 
Covid need replacing.   

Barriers are huge, mostly out of our 
control, eg extreme difficulty in gaining 
quotes from builders and other 
contractors. Supply chain challenges, 
slow processing of requests through 
official processes. 
 
These are beautiful and sited close to the 
kitchen are ideal for events. 
 
Good support from MOE property 
advisor, but poor service from Project 
Management company. 
 
Replacement plan on a 3-year cycle 
underway – classrooms well served.  

Need re-development or replacement of 
toilet blocks.     
 
Need a wharekai or similar, to seat 
students during lunch to reduce waste 
and to provide a formal eating place for 
events as well as shade and shelter on 
the field. Board will fund any necessary 
shortfall - kitchen surplus money saved 
for this purpose for this project for 2024. 
 
One classroom block (C) in bad need of 
refurbishment will incorporate new toilet 
plans.   

Finance –  
Manage school finances in a way that 
provides the best opportunities for 
student learning while remaining fiscally 
sound. 

Regular finance committee meetings and 
close work between the Business 
Manager and Principal ensures decisions 
are based on educational needs as well 
as good business. 

 End of year budget surplus is managed 
and used to meet curriculum and student 
welfare needs.    

 

Objective 4: Future of learning and 
work 

Pathways –  

To provide careers education from 
Year 10 upward.  

Ensure clear pathways are evident 
through all levels of schooling into the 
tertiary space and world of work.  

 

Emphasis has been on coherency and 
consistency throughout all levels of 
school activity.  
Strong Careers and Gateway leadership.  
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      Evaluation and analysis of the school’s students’ progress and achievement  

 

Although there were no Covid lockdowns in 2023 there were school closures - due to weather events; rostering home because of 

teacher shortages and Covid related illnesses, as well as industrial actions; so it was once again a disrupted year.         

   

Our students’ achievement for 2023 largely met our expectations, based on their previous years’ results and on the levels of 

engagement and attendance.  There was a disappointing drop in results overall which has mirrored declines in achievement nationally, 

but is a concern for us as a school.  The current cohort of students sitting NCEA at all levels have all been impacted by the disruptions 

of the last 3 years. The younger students coming through have also been significantly impacted by the effect of Lockdowns, closures 

and the general high levels of social anxiety for a number of reasons.  

  

Each year we see that there is a challenge to get students to the Literacy and Numeracy levels required by Level 1, but each year, as 

they remain with us their results improve. By the time students leave us in Year 12 or 13 nearly all have their Literacy and Numeracy 

credits.   

Economic factors since 2020 have had a considerable impact on our L1 and 2 results. Many students did not return to full study after 

the various school closures – instead maintaining their part time jobs and/or leaving school for apprenticeships and other tertiary 

training. Our very active Careers and Gateway department is instrumental in finding alternatives for students whose attendance and 

engagement in classes is not conducive to success.    

 

As a generalisation, girls continue to outperform boys, and there is disparity between ethnic groups. This is simplistic though, as our 

top scholars in 2023 were all Maaori or other ethnicity, and the Asian cohort is too small to provide comparative data. Generally, the 

students who do remain at our school, attend well and engage with the school values, do extremely well. Our relatively high numbers 

of NCEA endorsements are indicative of this. The students who do not achieve as well, are frequently those suffering from social and 

economic deprivation, high anxiety, ill health and/or other socio/psychological inhibitors.  

 

We have long ago identified an extremely long tail in the Literacy and Numeracy capabilities of our Juniors. Very few arrive at our 

college ready to learn at the appropriate level, so a lot of work must go into ‘catching them up’. The comparatively high levels of Literacy 

and Numeracy at NCEA are indicative of success in this area. The poor attendance of all year levels over the last few years has 

exacerbated the need for extra catch-up time and a strong focus in 2021 and 2022 has been on Key Competencies. In 2023, further 

concentration on Literacy deficiency in particular as a barrier to student success, has led to redeveloping of programmes and shifts in 
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teacher practices to support improved teaching and learning of reading and writing. This is a challenge to secondary teachers who 

have not been trained in this, so we have engaged closely with our Kaahui Ako primary colleagues to try to build capacity and ensure 

that students are as prepared as possible.  

 

2023 saw the beginning of the Lit/Num Co-requisite approach. We entered all of our Year 10s into the initial co-requisite examination 

in May, at which they achieved only a 30% pass rate in the Reading and .05% pass rate in the Writing.  This shocking result did not 

surprise teachers, but it did shock students and parents. An increased dependence on devices from a very early age, along with the 

disruptions and poor attitudes toward learning engendered by a number of factors outside school control, have left students ill equipped. 

However, the shock of this realisation, combined with an intensive school-wide focus for Junior students, (particularly those in Year 

10), on basic Literacy skills, saw a dramatic improvement in Writing by the end of the year. Reading improved also, though less 

significantly than writing.  47% gained the Writing co-requisite at the end of the year. This proved that the students are for the most 

part, able to learn and can be taught to pass.  This has informed the planning for 2024. 

 

Without exception teachers and middle leaders identify low attendance rates, along with an unwillingness to submit assessments on 

time, or even turn up to external exams, as the major barrier to achievement at NCEA.  Inadequacy at reading and writing may be 

contributing to this, but more important is the effect on students of a perception as school as an unhappy or unsafe place.   

Consequently, extensive school wide review was undertaken in the latter half of 2023 to inform planning for structural and system 

change to support improved school culture in 2024.    
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                                                                       ACHIEVEMENT IN NCEA AND UE ENROLMENT BASED CUMULATIVE RESULTS 
 
  
                                Te Kauwhata College                                                                                               National                                                                      Equity Band 

ACADEMIC 

YEAR 

YEAR 11  

NCEA L1 

YERA 12  

NCEAL2 

YEAR 13  

NCEA LEVEL 

3 

YEAR 13 UE YEAR 11  

NCEA L1 

YEAR 12  

NCEAL2 

YEAR 13  

NCEA LEVEL 

3 

YEAR 13 UE YEAR 11  

NCEA L1 

YEAR 12  

NCEAL2 

YEAR 13  

NCEA LEVEL 

3 

YEAR 13 UE 

2019 45.6 72.6 52.0 36.0 70.6 77.5 67.3 49.3 70.9 77.3 65.7 39.8 

2020 60.4 69.8 57.1 42.9 71.8 80.1 72.1 53.4 73.9 80.4 69.4 45.4 

2021 64.3 73.0 77.3 72.7 68.5 77.4 69.9 50.8 70.8 78.0 68.8 43.0 

2022 54.4 80.7 60.0 56.7 64.8 74.8 68.1 50.3 70.1 78.7 70.1 49.5 

2023 41.7 56.7 39.3 25.0 60.5 72.5 66.8 48.2 53.9 63.2 59.0 25.4 

 

 
ACHIEVEMENT IN NCEA AND UE ENROLMENT BASED CUMULATIVE RESULTS BY GENDER 

 
                                      
                                 Te Kauwhata College                                                                                               National                                                                      Equity Band                       
 

                                                     

 

                                      

ACADEMIC 
YEAR 

YEAR 11 
NCEA L1 
M.       F. 

YEAR 12  
NCEA L2 
M.       F. 

 

YEAR 13 
NCEA L 3 
M.     F. 

YEAR 13 
UE 

 
M.     F. 

YEAR 11 
NCEA L1 
M.       F. 

YEAR 12  
NCEA L2 
M.       F. 

 

YEAR 13 
NCEA L 3 
M.     F. 

YEAR 13 
UE 

 
M.     F. 

YEAR 11 
NCEA L1 
M.       F. 

YEAR 12  
NCEA L2 
M.       F. 

 

YEAR 13 
NCEA L 3 
M.     F. 

YEAR 13 
UE 

 
M.     F. 

2019 40.5 50.0 68.6 77.8 66.7 46.7 33.3 40.0 66.5 74.9 74.7 80.2 62.3 71.9 42.2 55.8 68.0 74.4 74.6 80.4 61.8 69.8 34.5 45.3 

2020 55.6 66.7 82.1 60.0 40.0 72.7 40.0 45.5 69.6 74.1 77.8 84.4 68.5 75.5 46.8 59.6 72.4 75.6 77.5 83.8 66.3 72.7 40.4 50.7 

2021 60.5 70.4 67.6 77.5 88.9 69.2 77.8 69.2 66.2 70.8 75.4 79.3 66.1 73.5 44.4 56.6 68.9 73.0 75.7 80.5 65.1 72.6 36.8 49.4 

2022 44.7 61.5 81.1 80.0 64.3 56.3 57.1 56.3 63.3 66.4 73.2 76.5 65.5 70.5 44.8 55.3 69.1 71.1 76.5 81.1 66.8 73.2 43.7 55.1 

2023 38.3 45.9 50.0 60.5 25.0 58.3 18.8 33.3 58.8 62.3 70.9 74.1 63.7 69.6 42.4 53.5 53.3 54.6 63.5 62.9 58.1 60.0 19.9 31.4 
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ACHIEVEMENT IN NCEA AND UE -   ENROLMENT BASED CUMULATIVE RESULTS BY ETHNICITY 

(For the purpose of meaningful comparison, ethnic results have been separated into the two major groups – European /Maaori and then the smaller groups in our school – Asian/Pacific) 

                                   Te Kauwhata College                                            Nationally                                                  Equity Band 
      

ACADEMIC 

YEAR 

YEAR 11 

NCEA L1 

YEAR 12  

NCEA L2 

 

YEAR 13 

NCEA L3 

. 

YEAR 13 UE 

 

 

YEAR 11 

NCEA L1 

 

YEAR 12  

NCEA L2 

 

YEAR 13 

NCEA L3 

 

YEAR 13 UE 

 

 

YEAR 11 

NCEA L1 

. 

YEAR 12  

NCEA L2 

 

YEAR 13 

NCEA L3 

 

YEAR 13 UE 

 

 

EUROPEAN 

MAORI 

E M E M E M E M E M E M E M E M E M E M E M E M 

2019 50.9 27.5 72.5 68.0 66.7 33.3 44.4  76.0 57.7 81.1 68.9 70.8 55.1 55.1 29.9 75.7 59.4 80.2 72.8 68.3 54.9 43.1 24.5 

2020 69.0 43.2 76.9 55.6 57.1 60.0 35.7 40.0 75.8 60.8 83.2 71.9 74.6 60.7 59.0 34.1 78.0 63.1 83.1 74.4 71.3 61.1 48.4 30.4 

2021 68.8 50.0 84.4 60.7 68.8  62.5  73.5 56.5 80.0 67.5 72.7 57.8 56.2 30.9 75.6 59.4 80.9 69.8 69.7 59.5 45.4 26.1 

2022 66.1 35.0 86.8 70.0 55.0 75.0 50.0 75.0 69.6 53.7 79.3 64.0 71.6 55.7 56.0 30.9 74.0 57.6 81.6 69.3 75.2 58.8 52.3 32.7 

2023 48.1 18.8 58.1 50.0 33.3 30.0 22.2 20.0 66.2 50.3 77.4 63.6 70.5 55.4 54.0 29.9 60.3 49.3 69.1 61.3 59.7 55.0 28.4 22.4 

                                                                                
                                                                                       Asian/Pacific data comparison 

 

ACADEMIC 
YEAR 

YEAR 11 
NCEA L1 

YEAR 12  
NCEA L2 

 

YEAR 13 
NCEA L3 

. 

YEAR 13 UE 
 
 

YEAR 11 
NCEA L1 

 

YEAR 12  
NCEA L2 

 

YEAR 13 
NCEA L3 

 

YEAR 13 UE 
 
 

YEAR 11 
NCEA L1 

. 

YEAR 12  
NCEA L2 

 

YEAR 13 
NCEA L 3 

 

YEAR 13 UE 
 

 

ASIAN 
PACIFIC 

A P A P A P A P A P A P A P A P A P A P A P A P 

2019 50.0 36.4 100 100 50.0  25.0  73.9 61.8 78.3 71.3 71.3 60.3 59.3 30.3 76.9 70.7 77.1 74.9 72.6 65.6 54.7 30.4 

2020 80.0 55.6 66.7 66.7 50.0 66.7 50.0 66.7 73.1 68.2 80.0 77.1 76.5 68.9 64.1 33.7 76.9 76.8 82.7 79.2 74.5 68.2 59.6 33.5 

2021 83.3 50.0 80.0 50.0 100 100 100 100                                                                          69.6 61.0 80.7 70.6 75.8 64.2 62.2 31.9 79.3 69.7 81.1 79.1 79.7 66.5 62.7 35. 

2022 80.0 50.0 80.0 60.0 100  100  65.9 56.5 76.0 67.2 73.5 59.4 61.2 28.6 72.6 59.6 82.4 70.8 76.6 59.8 61.6 31.8 

2023 85.7 38.5 70.0 42.9 75.0  50.0  58.6 50.6 70.1 63.5 69.2 59.1 56.0 28.3 58.7 48.4 63.6 56.6 61.3 59.8 36.3 17.9 
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LITERACY AND NUMERACY - CUMULATIVE PERCENTAGE RESULTS. 

 
 

ACADEMIC YEAR YEAR 11  

 

LIT    NUM 

 

YEAR 12  

 

LIT - NUM 

YEAR 13  

 

LIT – NUM  

YEAR 11  

 

LIT. NUM 

YEAR 12  

 

LIT    NUM  

YEAR 13  

 

LIT    NUM 

YEAR 11  

 

LIT.  NUM 

YEAR 12  

 

LIT.   NUM 

YEAR 13  

 

LIT    NUM 

2019 77.8 83.3 91.9 95.2 96.0 100 85.5 83.4 92.8 91.8 94.6 94.0 86.2 83.8 93.3 92.1 95.3 94.7 

2020 77.1 85.4 96.8 98.4 100 100 85.1 83.6 92.7 91.7 94.4 93.7 86.9 84.0 94.7 93.2 94.5 93.9 

2021 84.3 78.6 91.9 95.9 95.5 95.5 83.6 82.5 92.2 91.3 94.2 93.6 85.8 82.1 94.4 92.6 96.2 95.1 

2022 74.4 85.6 93.0 91.2 100 100 81.6 80.7 91.2 90.2 93.9 93..3 83.3 80.2 93.3 91.3 95.8 94.5 

2023 67.9 72.6 91.0 91.0 96.4 96.4 82.5 81.7 90.7 89.8 93.5 93.0 77.3 75.9 89.5 88.0 92.3 92.0 

 
                                                                                                     NCEA Certificate Endorsement 
 
                          Te Kauwhata College                                                            Nationally                                                            Equity Band 

 
 
 
 

ACADEMIC 

YEAR 

L1 

Excell 

L1  

Merit 

L2 

Excell 

L2 

Merit 

L3 

Excell 

L3 

Merit 

L1 

Excell 

L1  

Merit 

L2 

Excell 

L2 

Merit 

L3 

Excell 

L3 

Merit 

L1  

Excell  

L1 

Merit 

L 2 

Excell 

L2 

Merit 

L3 

Excell 

L3 

Merit  

2019 7.3 29.3  15.6  30.8 79.9 33.9 16.7 25.1 14.8 26.2 8.5 21.8 6.8 12.2 7.7 14.0 

2020 3.4 25.9 6.8 2.3 8.3 16.7 20.7 32.3 17.9 24.9 17.5 26.3 9.4 22.0 7.2 13.6 9.2 15.3 

2021 6.7 42.2 9.3 7.4 23.5 23.5 21.1 31.9 17.9 23.8 17.9 25.3 9.4 24.0 7.6 14.1 8.3 14.8 

2022 8.2 24.5  15.2 33.3 16.7 19.4 31.4 16.514.8 24.0 16.5 25.5 9.2 21.6 6.0 12.3 7.6 12.6 

2023  25.7 2.6 7.9  36.4 16.8 31.9  23.8 14.8 25.9 7.8 20.8 6.6 12.3 7.7 12.2 
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How we have given effect to Te Tiriti o Waitangi  

 

Giving effect to Te Tiriti o Waitangi is one of the school’s primary objectives. Our attention to our obligations to Te Tiriti o Waitangi are covered 
in every section of this report. All evaluation of student progress and achievement considers meeting the needs of all students, particularly 
priority learners.   

Plans, policies, and local curriculum reflect local tikanga Maaori, Maatauranga Maaori, and te ao Maaori;  

We work authentically and in relational ways with mana whenua.  Policies are reviewed by Maaori staff as well as our Mana whenua 
representative on our Board.  Localised curriculum is designed with guidance from Ngaati Naho with whom we work closely in all matters to 
do with education of Maaori. 

Achieving equitable outcomes for Maaori students.  

Maaori student achievement is considered as a benchmark for success and the pedagogy that sustains improved student achievement 
(culturally responsive and relational pedagogy). What works for Maaori works for all. 

Making instruction available in tikanga and te reo Maaori.  

We have made Te Reo available to all to learn, at all levels. The Reorua unit provides a pathway for students coming from local bilingual and 
full immersion facilities.  

We have made strategic leadership appointments of kaiako who are able to assist staff in working with aakonga and mana whenua in culturally 
appropriate ways to achieve best outcomes for tamariki and rangatahi. Maatauranga Maaori is integral to all levels of decision making.  
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Statement of compliance with employment policy  
Te Kauwhata College Board operates an employment policy that complies with the principle of being a good employer. The school is fully compliant with section 597(1) 

of the Education and Training Act 2020. 

Reporting on the principles of being a Good Employer 

How have you met your obligations to 
provide good and safe working 
conditions? 

We regularly review our health and safety processes and policy. The elected committee representative of all staff 
meet fortnightly and report regularly to the wider staff and School Board 

What is in your equal employment 
opportunities programme?  
How have you been fulfilling this 
programme? 

EEO is embedded in our personnel and staffing policy. All new appointments are made with this in mind, and it is 
actively referred to. Internal vacancies are advertised and follow identical processes. 

How do you practise impartial selection of 
suitably qualified persons for 
appointment? 
  

Employment decisions are made in consultation with relevant co-workers and Board members, never by the Principal 
alone. 

How are you recognising, 

− The aims and aspirations of Māori,  

− The employment requirements of 
Māori, and  

− Greater involvement of Māori in 
the Education service? 

The place of Mana whenua and Maaori is celebrated in our staffroom rituals. 
Maaori leadership roles have been devised to not only support the aspirations of students but also allow for the career 
aspirations of Kaiako. 
We support staff to attend tangi hana and other cultural events without question. 

How have you enhanced the abilities of 
individual employees? 

We provide whole staff PLD and support individual staff to seek development as appropriate. We recognise 
excellence and support individuals to engage in further education.  
We also recognise those who need help and provide both in-school and external support for those willing to engage 
with it. 
We have a rigorous Professional Growth Cycle based on mentoring and team collaboration.  

How are you recognising the employment 
requirements of women? 

Our staff is mostly female and our leadership team as well.  We recognise the parental rights and obligations of both 
genders and accommodate parents with their occasional childcare challenges.  We support parental leave and are 
careful and inclusive of the rights of all including the LGBQT+ community.   

How are you recognising the employment 
requirements of persons with disabilities? 

We ensure that those who are less physically able do not have to travel from room to room. We have a lift available 
for those who need to avoid stairs.  
Our teachers choose the duties that are most appropriate to their own circumstances. 
We do not discriminate against any potential candidate on the basis of their disability.  Having said that, not many 
people who are not hale, hearty, confident and vigorous will choose to work in a school. 
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Good employer policies should include provisions for an Equal Employment Opportunities (EEO) programme/policy. The Ministry of Education monitors these policies: 
 

Reporting on Equal Employment Opportunities (EEO) Programme/Policy YES NO 

Do you operate an EEO programme/policy?  yes   

Has this policy or programme been made available to staff?  yes   

Does your EEO programme/policy include training to raise awareness 
of issues which may impact EEO? 

   no 

Has your EEO programme/policy appointed someone to coordinate 
compliance with its requirements? 

 yes   

Does your EEO programme/policy provide for regular reporting on 
compliance with the policy and/or achievements under the policy? 

   no 

Does your EEO programme/policy set priorities and objectives?    no 
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Report on other special and contestable funding  
Nothing to report for 2023 

 

Kiwisport funding  
 

KIWISPORT FUNDS DECLARATION 2023 

KiwiSport is a Government funded initiative to support students’ participation in organised 

sport. In 2023, the school received total KiwiSport funding of $11,909.31 exclusive of GST. 

This funding went towards travel, uniforms, first aid kits, sports equipment and employment 

of the school Sports Coordinator. 
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TO THE READERS OF TE KAUWHATA COLLEGE  
FOR THE YEAR ENDED 31 DECEMBER 2023 

 
 
The Auditor-General is the auditor of Te Kauwhata College (the School). The Auditor-General has 
appointed me, Johann van Loggerenberg, using the staff and resources of PKF Hamilton Audit Ltd, to 
carry out the audit of the financial statements of the School on his behalf. 
 
Opinion 
 
We have audited the financial statements of the School on pages 18 to 33, that comprise the 
statement of financial position as at 31 December 2023, the statement of comprehensive revenue and 
expense, statement of changes in net assets/equity and statement of cash flows for the year ended 
on that date, and the notes to the financial statements that include accounting policies and other 
explanatory information. 
 
In our opinion the financial statements of the School:  
 
 present fairly, in all material respects: 

  
 its financial position as at 31 December 2023; and 

 
 its financial performance and cash flows for the year then ended; and 

 
 comply with generally accepted accounting practice in New Zealand in accordance with Public 

Sector  Public Benefit Entity Standards Reduced Disclosure Regime. 
 

 
Our audit was completed on 24 May 2024. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and we 
explain our independence. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing 

applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the School, or there is no realistic alternative but to do so. 
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Education and Training Act 2020. 

 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 

report that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the decisions of readers taken on the basis of these 
financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 

 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-
professional judgement and maintain professional scepticism throughout the audit. Also: 
 
 We identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 
 We obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing 
 

 
 We evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Board. 
 
 We conclude on the appropriateness of the use of the going concern basis of accounting by 

the Board and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the Scho
continue as a going concern. If we conclude that a material uncertainty exists, we are required 

or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on 

conditions may cause the School to cease to continue as a going concern. 
 
 We evaluate the overall presentation, structure and content of the financial statements, 

including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 
 We assess the risk of material misstatement arising from the school payroll system, which 

may still contain errors. As a result, we carried out procedures to minimise the risk of material 
errors arising from the system that, in our judgement, would likely 
understanding of the financial statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  
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Our responsibilities arises from the Public Audit Act 2001. 
 
Other information 
 
The Board is responsible for the other information. The other information comprises the information 
included on pages 2 to 17, 

thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the Auditor-

Ethical Standard 1 International Code of Ethics for Assurance Practitioners (including International 
Independence Standards) (New Zealand) (PES 1) issued by the New Zealand Auditing and 
Assurance Standards Board. 
 
Other than the audit, we have no relationship with, or interests in, the School. 
 
 
 
 
 
Johann van Loggerenberg 
PKF Hamilton Audit Ltd 
On behalf of the Auditor-General 
Hamilton, New Zealand


