
Te Kauwhata College
Strategic Plan 2024 - 2026

Our Vision

Ko te matauranga te huarahi ki te anamata
Knowledge is the pathway to success/to realise our dreams

Our Purpose

We support all to be the best that they can be.
We strive to provide all aakonga with the tools - educational, social and emotional that they need to

flourish.
Kia Puaawai

Our Goals

To have Pastoral Systems that are consistent, effective and responsive to aakonga needs.
To identify the needs of aakonga using achievement data to develop tailored and responsive

curricula.
To use the voice of aakonga, whaanau and Mana Whenua to guide culturally responsive practices in

our kura.

Objectives Outcome

Successful transitioning of primary students to
our kura.

Improved attendance and engagement.

Addressing the Kahui Ako Achievement
Challenge.

Improved attendance and engagement.

Meet the academic needs of all our aakonga at
all levels.

Create academic pathways from years 7 to 13
Implementation of Literacy and Numeracy
Co-requisites and implementation of new Level 1
NCEA.

A safe and inclusive school culture. Students will feel safe in our kura
Whaanau will feel involved and informed.

Genuine and authentic implementation of the
principles of Te Tiriti o Waitangi.

Communication, participation, protection and
partnership.

Our GROW values underpin everything we do

Growth - Whanake
Respect - Whakaute
Ownership - Kororaho

Whanaungatanga - Connection




